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TRUSTED PARTNERSHIPS ARE ABOUIT Quarrmy, COMMITMENT AND KNOWLEDGE.

At OTS, we help you successfully steer yvour business with our Commitment
ro build enduring relationships, share Knowledge across the globe and
deliver Quality solutions. Our network of knowledgeable people, in-depth
industry competencies and professional excellence just help us
successfully deliver on our promise



“OTS works with you to co-develop customized
Technology solutions and an integrated

implementation roadmap” TRUSTED PARTNERS
THINK VALUE, THINK OTS
Increased opportunities and choices Look to OTS Solutions for providing
bring greater complexities. YWhile significant value o clients through a
ontsourcing, emphasis needs to be wide range of services acrtoss. the
placed on managing relationships, Software Development Lifecycle,
understanding objectives and co backed by an in-depth understanding
developing management processes of your objectives, your customers
and your technologies.

A Retenmiess Focus on Quaury,

OTS Solutions offers an amay of stage of the software development
forvia-rd looking Technology solutions.  process, from requirement analysis to
Chur advisory model focuses on provid- deplayment and mainenance. Clients
ing value through a range of services o benefit from our specialized knowl-
corporations considering IT Investments  edge and expenience acioss vanious

and IT service providers domains and indusmies coupled with
complete mansparency and visibiliy

DO clenes represent diverse Indusmies throughtot.

and we work with them through every

ConpGuriNG For LonG TeemM Success:

Teams @ OTS align with your averall O geographical location further
goals and objectives and bring o you transiates into your business success.
innovative, long term and sorategic TS adds significant and sustainable
solutions, Cur Robust Repaiting meth- advantages to clients enabling them to
odolegy helps you, moniion, manage navigate today's competitive market

and control the project and achieve place. We ensure that your operations
desired success with somingent are uninterrupted, by afigning our
dmelines. processes in order to benefit fiom the

time zone differences

ExCELLENCE: OUurR COMMITHENT

Chur client-focused approach allows -ary ol and methodologies and
critical matters to be addiessed ina benchmarking with global standards.
timely and thorough manner Cur Chur robust recruitment and retention

commitment wards in-time delivery processes ensure that the best minds
and Cluality in people, processes and work for yow

technology. This is backed by ow

continuaus investments in propriet-

MimcAaniNG Risks OF IMPLEMENTATION

Oy Fundamental appraaches in ling Chur advisory services focus at minimiz-
with global standards guide vou ing the risk arising out of your imple-
thiro-ugh the changing echnical mentation of the IT strategy, incheding
environm-ent. We believe that honesty,  technology selection, process migration,
Mexibi- development, and even compliance with
lity and openness are key 1o a lasting quality and security standards.
relationship, but will work only If the

risks associawed with your prajects are

addressed as well

S0 WHEN WE SAY TRUSTED PARTMERS, IT MEANS EFFECTIVE GAING FOR YOU THROUGH
ACTIVE AND ONGOING MANACEMENT OF YOUR PROIECT WHILE WE CONFIGLIRE A COMPLEX
MATRIX OF CAPARILITIES, SCALE, SKILLS, LANGUAGE, MANAGEMENT AND INFLASTRUICTURE,

AlL THESE FACTORS FOCLSSED AT THE LONG-TERM VIABILITY OF OUR RELATIONSHIP.

info@otssalutions.cam




“OTS works with you to co-develop customized
Technology solutions and an integrated

OUR CREDENTIALS implementation roadmap”

EXPERTISE

|
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SERVICES VERTICALS TecHNOLOGIES
- Software Development - Sysiems Software - Microsoft Technalo-
- Product Development - Real Estate Security gies
- eMabling of legacy and - Real Estate Automation - MET Architeciure
manual systems. - Dnline Shopping - lava/Sun
- Software Maintenance - Metworking - Wireless Technologies
- ftshore Development - Internet Advertising - Palm / Handheld
Center - eleaming Devices Databases
- Sofrware Re-enginesring - Finance and Inventory - Open Source [FHP/
- Sofrware QA and Testing - Towrism Industry mySOL, Linux etc.)
- Research and Technical - Sports - Others
Consaltancy - Hetwork Software

- Technical Support

Dedicated windows and unix based servers to host development and testing.
Team of network engineers o manage intemal and external nemwaorks
Dedicared 2 MEPS imternet bandwidth to support high yolume data and voice
tramsiers.

Managed power backup and disaster and fault folerance mechanisms.

Well equipped quality labs.

Exchesive bay areas for different clienis and projects.

OMffice complex 15 kibometers from intemational airpont

YYYY Yvy

—= Software Development

—# Maintenance and Suppont
= Chuality Assurance and Testing
=3 |T Consultancy




“OTS works with you to co-develop customized

Technology solutions and an integrated COMMUNICATE WITH
implementation roadmap” OTS

REPORTING MECHANISM

Reporting and communication is essential for any outsowrced assignment. We

understand and continously promote repoming under our operations,

=¥ Each client is assigned with a relationship manager [RM)

— RM understands the requirements of the project, sugpests and establishes
the communication protocol, fnalize the reporting process and format. In
addition, the dlient's design approach, development and testing standards
and the nomms for acceptance are mutually agreed upon.

—» A detailed project plan is prepared, which includes defiverables and respective
time fines.

—= Detailed requirements specification, scope document and preliminary and
detailed design documents are prepared for inal approval

== Development and testing process begins
—= The progress is updated in an onfine client monitored system on a daily basis.

CLUENTS ARE PROVIDED WITH BESPECTIVE LOGIN [Ds 1O MONITOR REPORTING
AND BUGS THROUGH OUR ONUME SUPRORT SYSTEMS,

COMMUNICATION PROCESS

Client Management

s . & A

Dnsite "-"'“'“P"““‘ |Technical Coordinator Businass Caord
Team
y | [

v
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Project Lead/
Team Lead
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Engineers OA-Engine
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OFFSHORE “OT5 works with you to co-develop customized

DEVELOPMENT Technology solutions and an integrated
CENTER implementation roadmap”

HARNESS THE POTENTIAL OF OUTSOURCING.

Aimed at maximizing vour invesiment onsite team. Our specialized reporting
retums, CHishore Development Center and communication methodologies
[D0C) ar OTS offers cost effective, ensure that you control and direct the
uninterrupted quality services. Thiowgh progress of activities at every stage. Oy
trusted alliances we offer continous experienced and trained professionals
development and maintemance support provide clients with dedicated services
o CItEr bo YouI requirements Jcross across the Software Development Life
industry verticals and technologies. Cyele.

When we panner with vou, we develop
our teams as an extension of your

Apvantace ODC@OTS

—3 Cost effective solutions

—» Dedicated and stable team

== Ability to migrate o new rechnology
— Qetier version maintenance

—» Continvons 04 and Development support
=3 Easy monthly refainer paymenis

—p Exclusive bay for each client/project

— Robust project management methodologies

—3¥ Oinsite and Hybrid model abilities

—» Comprehensive secarity policies

== Optional additional resources on demand

— Accelerated project start ups

= Special attention to staffing, raining, motivation and retention
~—= Flexible HR policies & Periodic reporting system

— MDA & Service level agreement

Conmmalled and Managed by
Shared Project Manager
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“OTS works with you to co-develop customized
Technology solutions and an integrated
implementation roadmap”

FOSTERING INNOVATION

Innovation is the fuel that acceberates entire development process is divided
growth. But with innovation ako comes into stages and milestones related o
a host of complex yet unique require- the scale of the project Further tme
ments. At OTS we recognize your estimates are prepared and clients are
requirements and help you to faster offered with fixed fime quote. 50
creativity through our Times. Based when you associage with us, you
Approach. benefit from our extensive experience,

across the globe, in Custom Software
In time based delivery model, the Development and tumkey projects.

AT OTS WE ENSURE:

- Im Time Deliveries
- Scalability

- Security & risk Managmement
- Resowrce Management

InnOVATE wiTH OTS:

We help you ranslate your vision into approach begins with an understanding
solutions through every phase of the of your business process to sopport and
Times based project. Our step by step maintenance and further enhancement
Raq Spec. Dm:..rnm Esumdm
L undertanding l
r
Research on —+ Esimaiion - Mroject 5 Delivery &

A\
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TIME BASED
PROIJECTS

info@otssalutions.cam



QUALITY
ASSURANCE

“OT5 works with you to co-develop customized
Technology solutions and an integrated
implementation roadmap”

Test Cases
Preparasions

Quauty - A way of Lire

Cruality Is crical o success of any
product, With a continued focus on
quality, we ensure that all our
partn-ers benefit from the most rebust
quality standards for their products
and applicadons. Aimed ar achieving
customer satisBction, OTS offers
comprehensive software CA and
Software Testing solutions for both
Moducr Development and 1T services
organizations.

OTS offers you the Nexibility o

O Fully functional software resting labs
implement strong QA methodologies and
hest practices mo deliver bug free producis
Chr expertise across domains combined
with extensive iechnical skills, process
foscus, speed and agility enable us o
provide value added Chuality Assurance
Services,

Thiough o rigomus ofishore QA and
Testing services, we test your entire
application or pars of i, enforcng
specific inmovative indicarors and

info@otssolutions.com

initlare Culairy Assurance at any stage standards of quality.

of your project through the following The following steps are adopred o ensue

SEMVICes | quality of your product,

: CA strategy and planning

- Tesr Deskgns

- Automated Testing

- Test plan execution

= Test reponing

I i i
aM
— Testing e Bug Tracking =9 Reporting

Updation & Enhancements
Assignment




“OTS works with you to co-develop customized

Technology solutions and an integrated PRODUCT
implementation readmap” DEVELOPMENT
LEADING wWITH INSIGHT

Every omganizaton intending to create emphasis needs o be placed on ma-

value for its stakeholders s either naging relationships and processes .

already ousowrcing business processes, O client focussed treams work with

or seficsty considening making an entiy. vou from conceptualization o

While parmering with a third panty, development and maintenance.

A DIFFERENT APPROACH

TS believes that product development development, but also sharing business
is different from the standard models of objectives. Our experienced team of
software development delivery models. professionals, help you achieve your

It requires not only the perspective to goals through:
share managerial responsibility of

- Co-developing the concepr and idea

- Understanding business goals.

- Providing market anabysis of competition and success ratio.

- Advise on attaining technical advaniages over competition

- Analyzing technolopy options to maximize reach to target audience

- Higher quality standards through in-howse testing and guality assurance.
- Momnitoring and assuring in dme releases

ADVANTAGES @ OTS

- Experience in development and maintenance of market leading prodocts
- Cluality focused project and change management processes.

- Cost Effective module based approach

- Technical, Strategic Value additions

- Product Management facilisies

- Add on maintenance support

- Individual Mon Disclosure Agreement [MDA) & Service Level agreements

Aclimane
Planmring B

Oesicgm

Cuntomor

Sugpoart

info@otssalutions.cam




“OT5 works with you to co-develop customized

PRODUCT Technology solutions and an integrated

MANAGEMENT implementation roadmap”
PARTNERS IN PROGRESS
Suppon and mainrenance is critical succeed, the demand 1o come our
o all software product companies. with the nexr version or another
This Includes version upgrades, product becomes overwhelming and
customization, code malntenance, the consequent pressure on the
enhancement and other changes, development staff mkes i toll on
which must be effective and timely support and maintenance activitles.
while maintaining the qualiry. Ar 0TS, we understand these business
Another factor diiving the increase challenges, and the complexity inval-
in owmsourcng suppam and maine- ved In such alliances. So, when yoo
nance functions, is the old clche, assoclae with us, vou not only achleve
Success too soon, oo fasc if a cost efficlency, but, we ensure the
company’s product does following,

VALUE ADDITION:
- Chur professionals work with you to manage, upgrade and enhance your existing

producis.
- Understand market changes and advize on further technical enhancements to maintain

existing and achfeve market share.

IMrROVED BUsINESS FOCUS:
- With increasing preduct demand, you can focus on marketing and sales, while team
0TS manages further development and maintenance of your prodocts.

Quauty AND Risk MANAGEMENT
- Knowledge Security through stringent Non-Disclosure Agreements.
- Adherence o global quality standards

THE MAIOR PHASES WE COVER IN
Propuct MaNAGEMENT @ OTS
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')TS SOLUTIONS

Plot No. 795, Udyog Vihar,
Phase - V, Gurgaon,

Haryana, India.

Ph. +91-124-4101350, 4101351
USA: +1 B88 780 0169

UK: +44 118 900 6104

E-mail : info@otssolutions.com
Website : www.otssolutions.com



